RIVERVIEW ESTATES INCLUSION IN THE KENT COUNTY STORMWATER MAINTENANCE DISTRICT

At the Riverview Estates Homeowners Association (HOA) meeting November 4, 2015 Kent County Planning Office and Conservation District representatives gave a presentation to explain the Kent County Storm-water Maintenance District program.  This program was featured in the Fall 2015 Kent County Levy Court Community Newsletter.
This is a summary of the program, the advantages of being included in the program and the steps to be taken so that we (the HOA) can take advantage of this opportunity.
If we, the residents of Riverview Estates, vote to join the Kent County Storm-water Maintenance District program, the county will take over the Minor
 and  Major
 maintenance of our storm-water management structures.  This includes the two ponds as well as other dry “ponds” and structures that deal with runoff of storm water.  What this includes is dredging the ponds when they fill with runoff silt, repair and replacement of concrete structures involved in the storm water system such as from normal wear & tear or from flooding, etc.  It does not include mowing of grass or water quality maintenance which is done by a contractor and will have to continue as it has in the past.  
I.  What are the advantages of having Kent County be responsible for such maintenance?   Under Delaware law, the HOA must keep sufficient reserves available to maintain our “common areas” which include all the storm water structures.  We learned at the November meeting that it would cost nearly $100,000 to replace the structures should a severe hurricane or other event cause flooding that necessitated major repairs.  Since the HOA only has reserves of $25,000 this means the HOA would need an additional $75,000 in reserves for such repairs – THAT IS IF THE HOA IS RESPONSIBLE FOR SUCH REPAIRS AND/OR REPLACEMENTS.  If Kent Co. takes over this Minor and Major maintenance, the county would pay for any required repairs and/or replacements in such a situation.  IN THAT CASE THE HOA WOULD NOT NEED ANY MORE FUNDS IN RESERVE THAN WHAT IS NOW AVAILABLE.

II.  What would the cost be to homeowners if the HOA is included in the Storm Water Maintenance District and Kent County does assume responsibility for Minor and Major maintenance of our storm water structure?  Kent County will add $28 per year to each homeowner’s tax bill.

III.  What if the HOA votes against inclusion in the Kent County Storm Water Maintenance District? (i.e. a NO vote)  The HOA would need to bolster our reserve funds to achieve the $100,000 required to do repairs. 
IV.  How would this be accomplished?  Since the Board of the HOA is limited by the Declaration of Covenants, Conditions & Restrictions to a special assessment limit of a total of $10,000 per year, each homeowner would be assessed $65 annually in addition to the annual dues for at least 7 years.  This would increase reserve funds by $70,000 and bring reserves to the desired $100,000 level. (Keep in mind that the HOA must hold that much in reserves, if the HOA is to be responsible for Minor and Major maintenance of our storm water structures.) 

V.  What are the comparative costs over the next seven years?  If Kent County takes over Minor and Major maintenance of the storm water structures, it will cost homeowners $28/year.  For seven years that would be $196.  If the HOA must increase reserves to do such maintenance and dues increase by $65/year, over seven years that would total $455.  HOA members will thus save $259 over the next seven years if Kent County includes Riverview Estates in the Storm-water Maintenance District program.
So….How does this process work?
√ Step #1 – A letter of intent to join the program is submitted to the Kent County Planning office. (completed)
√ Step #2 - The storm-water infrastructure is assessed by the Conservation District staff.  The HOA will be provided with a draft Operation and Maintenance Plan
.  Any required repairs will need to be completed prior to inclusion in the program.  The cost to make these repairs will be $400 which has been included in the 2017 proposed budget.
   Step #3 - A petition must be circulated to the property owners involved in the “district” and it must be signed by at least 51% of the residents in favor of joining (telephone numbers must be provided so that the petition can be verified by the county).
   Step #4 – After Kent Co Planning verifies the petition and Kent Conservation verifies that any required repairs to the storm-water facilities are complete, a Levy Court hearing will be held to give all residents a chance to make comments.  The Levy Court then votes whether to establish such a district.
If you do not live at the address of the property you own in Riverview Estates, a copy of the petition should be included in this letter.  Please check the box in favor or opposed (ignore the Not Available which is only for owners the HOA cannot reach for some reason). The owner must sign the petition (it must be exactly the same as the name on the petition) and a telephone number must be provided for Kent County to verify the vote.  Please return in the mail to Riverview Estates HOA, P.O. Box 195, Frederica, DE 19946 or you may scan the page and email it to bod@riverview-estates.org.  Thank you for your cooperation.
Additional information on the Kent County Storm-water Management District Program can be found on Kent County’s HOA website: http://www.co.kent.de.us/planningdept/planning/homeowners-association.aspx, or by calling the Planning Office at (302) 744-2471
� Minor maintenance includes activities which typically occur annually or every two or three years such as removal of accumulated sediments, clearing of obstructions from inlet pipes or outlet structures, management of burrowing animals, stabilization of low flow channels, resetting of rip rap, and repair of eroded banks. Minor maintenance shall be provided for all subdivisions and land developments included in a Storm-water Management District.





� Major maintenance includes renovations such as replacement of outlet structures and pipes, rebuilding of inlet pipes and aprons, repair of embankments, and in extreme cases, replacing biofiltration media, complete rehabilitation or retrofit. Major maintenance shall be provided for all subdivisions and land developments included in a Storm-water Management District.





� Operation and maintenance plan identifies the required maintenance and associated schedule for storm-water management systems. A draft plan shall be provided following the initial letter of intent from a community and a final plan shall be included as part of the resolution adopted by Levy Court creating or extending the Storm-water Maintenance District. The plan may be subsequently revised with the approval of the Technical Advisory Committee should conditions of the storm-water management system change (e.g. conversion of turf areas to meadow).





